
COTECNA QUALITY
POLICY
We strive to be recognised as the most reliable and customer-centric provider of testing, inspection and 
certification services in our markets.

We are determined to continuously improve our service delivery platform to fulfill and exceed our 
customer needs and maintain our industry leading NPS results.

This will be accomplished by:
	> Maintaining and enhancing our operational competence
	> Executing operations with a common and consistent approach
	> Avoiding conflicts of interest to ensure impartiality and objectivity in all areas of business
	> Applying our core values inspired by our family spirit
	> Guaranteeing the organisation’s commitment to comply with applicable standards, accreditation 

norms, legal, regulatory and other requirements
	> Achieving continual improvement of our services and management systems
	> Maintaining appropriate risk mitigation measures to protect the brand against potential operational risks
	> Respecting the confidentiality and privacy of all information by adopting processes to adequately 

protect such information
	> Committing to take actions that will result in a positive impact on the planet and society

To support the above, the following Group Quality Objectives provide the framework that must be applied 
by all offices when considering and setting local quality objectives throughout the group:

	> Maintain and improve our customer relationships
	> Improve continuously the excellence of our operations:

	y Ensure full compliance with contractual commitments
	y Evaluate the compliance of local operations against key policies and procedures via the 

implementation of appropriate internal audits
	y Evaluate and improve the competences of staff through dedicated training
	y Implement and monitor the relevant performance KPIs by line of business
	y Use technology including AI to adapt and enhance our service offering and delivery to  

benchmark levels

	> Protect our licences to operate and expand our portfolio of accreditations and certifications to 
support our business expansion targets

	> Increase the safety of operations in the field
	> Monitor and continuously improve the impact of our business activities on the planet and society
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